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CORSAT APPLICANTS SELECTION SYSTEM (CASS)

This document describes the technical features of Corsat Applicants Selection System
(CASS). Although the document describes all the features included in CASS, the
system is designed to compose of various interdependent modules, where the
customer can select only those modules that satisfy his needs for managing the
number of training applicants joining the customers training plans.

Corsat Applicants Selection System (CASS) has been specially developed in 2001 for
the MCIT Professional Training Program. It has been developed in close cooperation
with the MCIT program management, the National Telecommunications Institute
(NTI) and IBM.

CASS covers the whole selection process in details starting form submitting
applications through the internet, passing through the testing process, interviewing,
preferences collection, results announcement and distribution until the filtration and
final placement of trainees.

Integrated with CASS, Internet Blocks has developed Corsat Quiz Facility (CQF) to
provide the most integrated solution for applicants’ selection process. CQF intends to
provide a comprehensive easy to use testing system to be used for running qualifying
exams for applicants and to run the filtration exams online.

In addition to covering the whole process, CASS provides a very rich set of around
300 comprehensive online reports for project management to review the project status
online. The reports include indications about the project progress, quality of
applicants and nature and numbers of applying candidates from different geographic
regions.

Thefollowing is adetailed description of the different CASS modules.

1- Website
A comprehensive user friendly web site is a part of CASS to provide applicants
with information about the project and the selection cycle. The website includes
but not limited to:

a. Introduction to the program

b. Training Tracks description

c. Terms and conditions for applying — The following figure shows the

terms and conditions page from CASS
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d. Processflow of the selection process

e. CASS has been developed in away to make it very easy to change the
interface. It has been used with different interfaces in the same time in
www.corsat.com/ibm-egp, www.Orascom-training.com and www.ibm-
training.com.

2- System setup
System setup is a module used by system administrator to setup the main lists of
the application. The following lists are set using this module in order to form the
main preparation step for the system to be used:

a. Listof faculties

b. Listof universities

C. List of Governorates

d. Listof allowed graduation years

Internet Blocks Page 3



CORSAT APPLICANTS SELECTION SYSTEM (CASS)

e. List of graduation grades

f. List of allowed birth years

g. Listof testing centers

h. List of tracks

i. Listof Participating training centers

j. List of tracks per training center

k. Allowed applicants per each track per training center
|. Percentage of reserve capacity

3- Weighing system
Accessed by the system administrator only and setup only once, the weighing
system is a very important module to give weights to several applicant data
components in order to calculate the relative grade of each applicant to decide on
who is €ligible to join the program. The weighing system composes of the
following modules:

a. Maintain relative weights of application vs. tests vs. interview

b. Sub-criteriafor weighing

c. Entering weights of different options of each criterion

4- Application form

Although a single form, yet includes a lot of sophistication in order to avoid any
misinterpretation of data, double applications and wrong calculation of grades. A
copy from the CASS application form isincluded in the next figure.

EGP Application Form

Please be careful to fill in the fields below in English, except the arabic fields. Fields with the * are
Mandatory...

Personal Data:

FirsthName:[ | *  Middle Name{s): [ |* LastName:[ _ |*

* | D {ae) sl il
Date Of Birth: |Day =l [Month =] [rear =] *
Place of Birth: |Please Select City = |*
1D Type: " personal © Family © Mational Mumber © Passport *
IDNumber: [ |* Issue Date :[Month =] [Year =] * Issue Place: I
Gender: © Male O Female *
Marital Status: © Married  © Single © wWidowed 0 Divarced
Military Service: © Completed © Exempted © Postponed Until: Im m
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Contact Data:

City: IPIease select Cit\,r;l *
Home Address: | J#
4l | H(erom) ol
District: |Please select District =] * | |
Home Telephone: | | #*
Mobile: | | ##*
E-Mail: | | ##*

{**) pou have to enter 2 fields at least (Email Required)

Education:

High School Graduation YearlYear "I *

" Institute ¢ University |Select one =] * | |
Faculty | select one B |
Section( mil) | | *

Graduation Year IYear -] * Graduation Grade ISelect one =] *

Additional Information:

- Are you holding an IT international certificate?
T yves O No*
- If yes, please select one |Cer‘tificate Provider;l |Cer‘tificate Name;l

Others, Explain |

Preferences:

Please select the place that you prefer to take the scholarship in.,

" Haram " Heliopolis " Maadi " Mohandeseen " Nasr City

dagall clibatl asea oo Lok Bl gly 559000 Glactll dbaipall g puidl AilS Ao et & sy i
Aot Bagpall ol tiinall paen patii agr sl sily 2l g dislhia g dastug dagass bl glasfill withy
ol o apasadls ol 0 ol dlosl ol g dabd Al i ptl Gl ol il LS Ll s Lol
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| Submit

a. Mandatory fields
Most of the application form fields are mandatory fields that have to be
filled.

b. Optional fields

The application form includes some optional fields such as a secondary
telephone number. Moreover, Applicants are requested to fill at least two
of three fields. Mobile, telephone and/or email. Also fields such as military
status are disabled with female applicants.
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c. Vaidation
CASS does not allow the submission of any application unless all
mandatory fields are filled and compliant.

d. Uniquekey(s)

The application form has more than one unique key in order to avoid
multiple applications of the same person. Unique keys are either ssimple
keys or compound ones. ID Number is one unique key and a combination
of First Name, Birth date, graduation grade, graduation year and faculty is
another.

e. Unique application number

For every application, a unique application number is assigned. It is used
as another way of identifying applicants al through CASS. Application
number is optionally formed of the concatenation of any of the mandatory
fields of the application form and the selected testing center. Mainly, it has
been the habit to build this number from the applicant ID — an incremental
one — plus histesting center.

f. Trying to re-apply

If an applicant tries to re-apply, CASS revises his new data with different
unique keys. In case they resemble a message appears to the applicant that
he has already applied before and that he need not re-apply and that his
application number is the one assigned to him before.

g. Select preferred testing center

Applicants are prompted to select the nearest testing center to them. This
also helpsin scheduling tests and interviews in alater stage of the process.
Please see the next figure.

Exams Locations

Training will take place in Cairo, Alexandria, Mansoura, Tanta, Shepin AlKoom, Zagazig, Port
Said, Ismailia, Fayoum and Assiut, Howewver the selection process will take place in the
following locations . Please select one of the following locations for your qualification process,
krowing that vou will be able to select a different location for training during a later phase,

t.,'a_gda :.l_;.igs:Lm.ul cluten 3 gd &&jﬁjﬂ t.,'i_gﬂl i Uik 3y gaaiall ;%ﬂ-‘l&.ﬂ“ 3 sl Bl ,;:;.Lauj %J.ﬁ.“ ,'a'.'i_.!.n.u
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= Cairo

 Assiut

= Alexandria = Ismailia

T Mansoura

I Register Mow (¥ daw I

h. Automatic email is sent to each applicant

After successful application submission, an automatic email is sent to the
applicant confirming his successful application and instructing not to
forget the application number that is his main application ID.
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I.  Thank you page

In addition to the email, a“Thank You” page is displayed to the applicant
with confirmation of successful submission of application and reminding
him not to forget the application number that is his main application ID.

5- Redundancy System

a. How to know redundant applications

In order to diminish the opportunity for re-applying, an extra module is
developed to cancel applications manualy. The module depends on
reporting applicants who share part of the unique keys but not all of them.

b. Filtering redundant applications
Manually the system operators view the similar applications and decide if
they are of the same person or not to cancel one of them.

6- Test Scheduling

Based on the data fed to the system, CASS generates a testing schedule. Each
applicant is assigned a test date and time based on this schedule. The scheduling
module has the following options implemented:

a. Option to test all applicants

Any applicant is assigned a test date and time as soon as he applies. The
test date, time and location are informed to the applicant in both the
application form “Thank you” page and the sent email. The following
figureisasample “Thank You” page.

Thank ¥ou

Your application has been successfully entered.

Your application humber is: 704 7cai
You are entitled for a qualification exam in English, I1Q and Information Technology. The following is
your exam schedule:

Exam Date: Saturday, May 08, 2004
Exam Start Time:9:00:00 AM

EUTS, Arkadia Mall, Cornish El Nil, 6th floor,

Exam Location: .
Cairo.

Please do not forget your number. You will always need it along with your date of birth { Sunday, February 01,
1981) in all your future application processes,

Best of luck

F047cai s Sy spmaialt T i
ot e ghnadl] Lo g gis y ol el y s julaiill Al (8 Bslanal sles

Saturday, May 08, 2004 rplasddl gl
9:00:00 AM tplasadl e
EJAL-HH iQMlLMM ”lﬂ e faidl i 3 58 ‘L'Ljﬁ h_.!L‘i‘ﬂ EUTS :Q'ﬂ-&ﬂ‘.ﬂ QL&&
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b. Option to test all applicants who fulfill certain conditions
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Any applicant who fulfills certain conditions (e.g. faculty) is assigned a
test date and time as soon as he applies. The test date, time and location are
informed to the applicant in both the application form “Thank you” page
and the sent email. Applicants who do not achieve the pre-set criteria
receive an immediate apology informing that they do not fulfill the
required conditions.

c. Option to filter applicants and select some of them to sit for qualifying
tests

On applying, applicants are asked to log to the system back in a later date

after the applying period is summed up to know if they are selected to be

tested or not and to know their test logistics. Before scheduling, applicants

are filtered to a certain number and then scheduling takes place. Applicants

log in time to view their test date, time and location.

d. Select different number in each testing center according to applicants
preferences.

Each applicant is assigned a testing location based on his selection in the

application form.

e. Schedule tests according to allowed time and number of applicants to
be tested

Tests dates and times are scheduled based on the capacity of testing

centers and the number of applicants being tested at this testing center.

7- Login system
a. Applicantslog using their application number and date of birth
b. Depending on the stage of the project the applicant is directed to
different pages such as:
I. Applications results
ii. Test results — please see next figure.

Filteration Exam Results

Application No.:* | | D0zai or O0alx or 00mns or 00ast or 00ism

Date Of Birth:* | Day = | [Manth =] [rear -]

iii. Interview results

iv. Preferencesentry

v. Distribution results

vi. Course evaluation maintenance
vii. Badlogin
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c. Security system ensures that each applicant can only view his own data
and no applicant can view others' information.

8- Announce personalized test schedule

Each applicant can only view his test’s date, time and location with a personalized
message to inform how the test would look like and what to do during the test or
an apology for rejection with a personalized reason.

9- Interface with testing system (CQF)
CASS has two main methods to produce test data and load test results depending
on the format of the test results and the testing system. The following is a
description of the two methods:
a. Automatic migration of database to CQF including applicants database
and scheduled test time and location.
Due to the complete integration between CASS and CQF, CASS is
designed to migrate data to CQF database automatically after the test
scheduling.

b. Automatic output of applicants database in MS excel format to upload
to any other system

To migrate data to other testing systems, CASS may produce the test data

in predefined MS excel format. Other system have to have a facility to

load the datafrom M S excel.

c. Automatic upload of results from CQF to CASS
After applicants have sat for the test using CQF, the results are uploaded
automatically to CASS.

d. Upload of Excel based results from other systems (Standard format)

If applicants have been tested using a system other than CQF, the system is
requested to produce the results in a standard MS excel format where
CASS can upload them into its database.

10- Filter tested applicants
After qualifying tests, applicants are filtered to a certain number according to test
results and based on

a. Relative weights of each test,

b. Application weight

c. Expected accepted number in each geographic location

11- Interview scheduling
CASS schedules applicants who are selected for Interview based on data pre-fed
to the system such as:

a. Number of applicants

b. Expected duration of interview

c. Allowedtime

d. Number of interviewers at atime

e. Number of expected accepted applicants

12- Announce Personalized Test results and/or Interview schedule
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Having scheduled some applicants for interview and rejected some applicants,
personalized results are announced on the site as usual.
a. Each applicant can only view his results with a personalized message
to inform of interview schedule or an apology for rejection with a
personalized rejection reason.

b. Option to allow for results script printing
In case of the decision to produce results script, CASS provides the facility
to print results scripts directly from screen.

c. Option to hide results and just announce next selection step
CASS aso provides the option to show or hide the test results of each
applicant depending on management decision.

13- Interviews marks upload
Interview that are run offline, produce a set of interview marks per each
interviewer. CASS provides a module to enter interview marks divided in the
following sub-modules:

a. Interviewerssign up

Each interviewer should define himself to the system.

b. Interviewer signin
Using a username and a password, interviewers sign in to the system.

c. Enter Interview marks per applicant
Enter the application number and mark for each interviewee.

d. Ability to revise marks before upload
Before uploading to the system, the marks are advised to be revised in
order to ensure accuracy of evaluation and data entry.

e. Ability to revise documents and check incomplete documents
Interviewers can check incomplete documents for each interviewee in
order to follow up with him later for completing his documents or being
rejected from the program.

f. Upload marksto the system
After documents and marks revision interviewers upload the data.

g. Option of data entry staff
In case Interviewers cannot use the system online, operations staff can use
the system and indicate the interviewer name before data entry.

14- Filter Interviewed applicants

After the interviews have finished, CASS filters applicants based on
a. Interview grades
b. Accumulated grades
c. Expected accepted number in each geographic location

15- Preferences Selection
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Applicants are required to enter their preferred training center and track. A
preference is a combination of training center and a track. Applicants are
requested to enter a maximum of 7 preferences. Applicants may choose the same
track but in different training center and may choose different tracks in the same
training center. However due to the fact that many applicants have got high grades
but unfortunately their preferences are filled with higher grades applicants they are
requested to select one of three options for this case:

a. Thefirst track in any other Training Center

b. Any track in thefirst Training Center

c. Do not want to resume the scholarship application process

16- Distribution
CASS is ready to do the distribution of applicants after they have entered their
preferences and finished their interviews. The following is a description of the
distribution process done by CASS:
a. Automatic distribution of applicants sorted by descending accumulated
grade and based on their preferences on different tracks in Training
Centers using a FIFO technique.
b. Applicants whose preferences are not achieved are distributed
manually to atrack or location according to their preference.
c. Centers are only filled to their maximum capacity per track plus a
predefined reserve capacity

17- Announce personalized distribution results

Each applicant can only view his distribution results with a personalized message
to inform of where and when the training will start and what track he has joined
and whom to contact or an apology for rejection with a personalized rejection
reason.

18- Transfer Applicants form one preference to another

After distribution results are announced, some applicants request to be transferred
because their preferences are not achieved. CASS allows for manual transfer of
applicants from a preference to another.

In order not to exceed the maximum capacity of centers and classes, CASS shows
the both the maximum and current number of trainees during transfer to warn
operators from overloading centers with trainees.

19- Training Center Login
In order to access the different features assigner for training centers, a unigue user
name and password are assigned to each training center. Training Centers may
change password after logging in to the system. They are entitled to different
functions after having been assigned applicants such as:

a. Change password

b. View applicants details

c. Testsresults module

20- Management Login
The management login module allows users to be directed to different pages
depending on their rights and the nature of their jobs. Managers login to the
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managers page while administrators login to administration pages that include
management features in addition to administration modules such as:

a. Change password

b. Reporting system

c. Recommended Applicants system

d. System setup

21- Recommended Applicants System
Recommended applicant system is a special system developed to help MCIT and
other management staff appear as if helping people to enter into the program
although this is not the truth. It is a decision support system where management
can add some applicants to recommended list and view their status easily without
having to use the other more complicated features of CASS. Using this system
management can do the following:

a. Add recommended applicant

b. Add the name of the person/entity who has recommended each

applicant
c. Remove applicant from recommendation list
d. View status of all recommendation list applicants

22- Reporting
CASS is unique for its very rich set of reports. The following is brief list of
reports in the system:
a. Search for applicant
i. By dateof birth
ii. By application number
iii. View al details of any applicant

b. Preferencesreport
i. View all preferences sorted by Training Center
ii. View all preferences sorted by Most required
iii. View all preferences sorted by L east required
iv. Analysisof preferences

c. Statistical Reports
I. 13 set of statistical reports
1. Analysis Per governorate that Applicantslivein
2. Anaysis of those having mobile or email or both per
govornorate
3. Analysis Per university — Please see the next figure
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Analysis Per University
(All Applications)

Ain Shams 14654
Cairo 1lala
Helwan 929
alexandria 1024
gth of Cctober 42
10th of ramadan 3z
fMansoura BE7
Ganoob El wady(South Yalley) 115
Suiz Canal 549
Zagazig 266
Tanta 583

4. Analysis Per faculty

5. Analysis per graduation grade

6. Analysis Per graduation year

1.

Analysis Per graduation grade and govornorate — Please

see the next figure

Analysis Per Graduation Grade and Governorate :(All Applicants)
Govornorate Apn;ﬂ;::grtts Excellent | ¥good | Good | Pass | Unknown E?gz::gte
slexandria 1421 16 &z 452 | 893 o 1368
Cairo BEE7 &0 452 | 2718 | 3523 0 5872
Mansoura 1508 9 111 | 569 | &34 o 1449
Total: 11095

8. Analysis Per graduation year and govornorate
9. Analysis per birth year and govornorate
10. Analysis Per graduation year and grade — please see the

next figure
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Analysis Per Graduation Year and Grade:

Graduation Year Excellent very Good | Pass | Unknown
Good
2003 35 371 1980 | 2435 u]
2002 17 152 1102 | 1744 ]
2001 15 101 623 a26 a
2000 17 92 594 206 a

Total: 11095

11. Analysis Per faculty and govornorate
12. Analysis Per faculty and grade — please see the next
figure

Analysis Per Faculty and Grade :

Faculty Excellent gszﬁ Good | Pass | Unknown
Engineering 10 99 751 | 909 u}
Commerce 7 46 915 | 2549 u]
Science 4 57 298 B4 u}
Medicine 0 10 10 11 u}
Arts 1 19 384 S48 u]
Media a 3 17 4 u]
Law 1 5 71 393 u]
Hotels and Tourism 3 30 42 21 a
spplied Arts 0 17 85 19 u}
Computer 13 63 216 123 a}
Fine Arts 2 14 a1 72 u]
Education 3 10a 514 277 u]
Agriculture g 15 65 119 a

13. Analysis Per date of application submission

i. 20 status per each set of statistical reports
All Applicants

Selected For Exam

Refused Before Exam
Attended Exam

Absent From Exam

Selected For Interview
Refused Before Interview
Attended Interview

. Absent From Interview

10. Compl eted Papers

11. Selected For Orientation Day
12. Refused After Interview

CoNoour~wWNE
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13. Entered Preferences

14. Did Not Enter Preferences
15. Refused By MCIT

16. Accepted

17. Absent

18. Attended

19. Continued

20. Filtered

d. General reports

i
ii.
iii.
iv.
V.
vi.
Vii.
viii.
iX.
X.

View all applicants

View all applicants selected for qualifying tests

View all applicants selected for interview

View all accepted applicants

View all rejected applicants

View applicantsin a Training Center

View applicantsin atrack in a Training Center

View applicants in same track

View list of filtered and/or transferred applicants after filtration
View all applicants who are institute graduates

e. Filtration test reports

Live report to view number of planned tested trainees
Live report to view status of test
Live report to view grades of tested trainees

f. Absences reports

i
ii.
iii.
2

View absence by Training Center by day
View absence by Training Center by month
View trainees approaching absence limit
View absence of any trainee

g. Regular and International test reports

View reports of applicants grades in different assigned regular
test per training center per track

. View lists of applicants grades in different international exams

per track
View lists of applicants grades in different international exams
per track per training center

h. Evauation reports

iv.

V.
Vi.

View accumulated evaluation per course

View accumulated evaluation per course per training center
View accumulated evaluation per course per training center per
class

View accumulated evaluation per course per training center per
instructor

View accumulated evaluation per trainee

View evaluation per trainee per course
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